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1. Purpose: 

 
This report proposes a methodology to formulate a work plan for the Board for the next 
two years. 

 
 

2. Recommendation(s): 
 

The Board is recommended to:- 
a) request the Director of Public Health, Director of Children's and Adult Services, the 

Clinical commissioning Group’s Chief Operating Officer and the Director of 
Healthwatch North Tyneside to provide a steer as to what the priorities of the Board 
should be in the medium term; 

b) approve the establishment of a working group to formulate detailed proposals for the 
Health & Wellbeing Board’s work plan 2020-22; and 

c) ask the working group to submit a proposed work plan to the Board for consideration 
and approval at its meeting on 2 April 2020.  

 
3. Policy Framework  

 
The aim of the Board’s work plan will be to deliver the strategic goals set out in the Joint 

 Health and Wellbeing Strategy 2013-23.  
 
 

4. Information: 
 
4.1 In January 2018 the Board reviewed the Joint Health & Wellbeing Strategy 2013-2023 

and approved the following five refreshed strategic goals that would support the delivery 
of the vision set out in the strategy: 
• To focus on outcomes for the population in terms of measurable improvements in 

health and wellbeing; 
• To reduce the difference in life expectancy and healthy life expectancy between the 

most affluent and most deprived areas of the borough; 
• To shift investment to focus on evidence based prevention and early intervention 

wherever possible; 
• To engage with and listen to local communities on a regular basis to ensure that 

their needs are considered and wherever possible addressed; and 
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• To build resilience in local services and communities through a whole system 
approach across statutory and non-statutory interventions, to deliver better 
outcomes for the public and better use of public money. 

 
4.2 The Board also approved a work plan for the Board covering the period 2018- 

2020. It contained nine challenging objectives to support delivery of the strategic goals 
set out in the strategy. These objectives were deemed sufficiently challenging to support 
meaningful change and impact, were measurable and could only be successfully 
achieved through true partnership working by Board members and their respective 
organisations. The nine objectives were: 
1. To tackle childhood accidents  
2. To reduce the use of tobacco across the life course 
3. To tackle obesity across the life course 
4. To improve the mental health and emotional resilience of the of North Tyneside 
 population 
5. An integrated approach to identifying and meeting carer health and wellbeing needs 
 (all ages) 
6. To reduce alcohol misuse 
7. Comprehensive support for people with dementia 
8. Reduce social isolation and increase cultural engagement across the population of 
 North Tyneside to improve health and wellbeing 
9. To reduce falls and fractures risk and ensure effective treatment, rehabilitation and 
 secondary prevention for those who have fallen. 

 
4.3 Since then a range of accountable bodies have taken responsibility for each of nine 

objectives and regular reports have been submitted to the Board setting out progress 
made in delivering the actions associated with each objective. 
 

4.4 As the lifetime of this plan is now reaching its conclusion, it is now timely to begin the 
process of reviewing its delivery and to begin work to formulate a new plan which will 
enable the Board to fulfil its role, to ensure that there is an integrated approach to the 
provision of health and social care services in the area.  

4.5 It is proposed that in the first instance the following statutory lead officers serving on the 
Board meet to provide a steer as to what the priorities of the Board should be in the 
medium term: 

Wendy Burke, Director of Public Health  
Jacqui Old, Director of Children's and Adult Services 
Lesley Young-Murphy, Chief Operating Officer, North Tyneside Clinical 
Commissioning Group 
Paul Jones, Director, Healthwatch North Tyneside 

 
4.6 Following this meeting and the identification of broad priorities, it is proposed that a 

working group of key members and officers be established to map out the work currently 

being undertaken by partnerships to deliver the strategic priorities contained in the Joint 
Health & Wellbeing Strategy, to identify those gaps or areas where the Board could add 
value and to formulate more detailed proposals and plans for the Boards consideration.  

 
4.7 It is proposed that the working group would comprise of the following members: 

Wendy Burke, Director of Public Health  
Haley Hudson, Assistant Director of Strategy and Transformation 
Mark Taylor, Strategic Commissioning Manager Children and Families 
Scott Woodhouse, Strategic Commissioning Manager Adults 
Craig Anderson, Senior Manager Policy Performance and Research  



Paul Jones, Director, Healthwatch North Tyneside 
Anya Paradis, Director of Contracting & Commissioning, NTCCG 
Steve Rundle, Head of Planning & Commissioning, NTCCG 
Scott Burrell, Community & Voluntary Sector Chief Officers Group 
 

4.8 It is anticipated that the working group would present a work plan to the Board at its 
meeting on 2 April 2020 for consideration and approval.  

 
5. Decision options: 

 
The Board could either: 
a) Approve the recommendations set out in Section 2 of the report; or 
b) Agree alternative arrangements for the formulation of the Board’s work plan for the 

next two years. 
 
6. Reasons for recommended option: 

 
The Board are asked to approve the recommendations as a practical, informed and 
proportionate method of preparing a work plan. 

 
7. Appendices: 
 

n/a 
 
8. Contact officers: 

 
Wendy Burke, Director of Public Health (Tel: 643 2104) 
Michael Robson, Democratic Services Officer (Tel 643 5359) 

 
 

9. Background information: 
 
 The following background documents have been used in the compilation of this report 

and are available from the author:- 

• Report to the Health & Wellbeing Board 11 January 2018 

• Health & Wellbeing Board Work Plan 2018-20 
 

 
 
 COMPLIANCE WITH PRINCIPLES OF DECISION MAKING 
 
10  Finance and other resources 
 

There are no financial implication arising from this report. Any financial or resource  
implications of work proposed to be undertaken as part of the Board’s future work plan 
will have to be considered by the working group.  

 
11  Legal 
 

Under the terms of the Health & Social Care Act 2012 the Health & Wellbeing Board has 
a duty to prepare a Joint Health & Wellbeing Strategy and to encourage partners to work 
in an integrated manner. 

 
 



12  Consultation/community engagement 
 

The proposals contained in the report were formulated by The Board’s executive made 
up of key members of the Board. There has been no community engagement. 

 
13  Human rights 
 

There are no human rights implications directly arising from this report. 
 
14  Equalities and diversity 
 

There are no equalities and diversity implications directly arising from this report. 
 
15  Risk management 
 

A risk assessment has not been completed in relation to this matter.  
 
16  Crime and disorder 
 

There are no crime and disorder implications directly arising from this report. 
 
 
 SIGN OFF 
 
 

Chair/Deputy Chair of the Board 
 

Director of Public Health  
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